OSAGE COUNTY SPECIAL SERVICES
BOARD MEETING

January 3, 2019
MEMBERS PRESENT: Irene Strope, Donna Haslag, Irene Hollandsworth, Stacy Bax, Glenn Robertson, Donna Backes, Diane Brandt, and Jacob Wolfe
MEMBERS ABSENT: N/A
ADDITIONAL PEOPLE PRESENT: Robyn Baker- potential new board member. 

Osage County Special Services met January 3, 2019, at Osage County Special Services in Linn, Missouri at 6:00 p.m.

The meeting was called to order by Donna Haslag, President.

A motion was made by Irene Strope to approve the minutes as read. The motion was seconded by Donna Backes.  Minutes approved as read.

A motion was made by Glenn Robertson to approve the financial expenditures as reported.  The motion was seconded by Irene Hollandsworth.  The motion passed unanimously.  

Executive Directors Report:  Meeting with Jeri-Ann Rackers with Naught-Naught regarding our health insurance. TCM staff Meeting, MACDDS Meetings in November and December, Park Board Meeting, OCCL, Inc. Bake Sale, and the Consumer Christmas Party.  Meeting with Penny Schoene from Graves and Associates regarding the splitting of our budgets and the Office Christmas luncheon. 
Old Business: Megan Reichart, Executive Director reported the consumer count is currently at 105. She reported that Les Wagner, the Executive Director of MACDDS has resigned and his last day will be in March 2019. Megan reports that managed care is still in the forefront of all of the MACDDS meetings but there are still no concrete plans for it to come to the IDD services in Missouri at this time. 
The third reading of of the Employee Handbook and Operations Manual was completed by Megan Reichart, Executive Director and discussion was had. Jake Wolfe made a motion to approve the updated Employee Handbook and the Operations Manual.  Stacy Bax seconded the motion and it passed unanimously. 
New Business: 
Megan Reichart, Executive Director presented the 2019 budget to the board.  Glenn Robertson made a motion to approve the budget for 2019 as presented.  The motion was seconded by Irene Strope.  The motion passed unanimously. 
There was discussion about opening a TCM Reserve account. Jake Wolfe made a motion to open a TCM Reserve account using the money that TCM put into the OCSS Reserve account in December of 2017. Irene Hollandsworth seconded that motion. The motion passed unanimously.   
Megan Reichart, Executive Director advised that she sought bids for our 2019 business insurance.  She contacted the Glenn Muenks agency and they did not follow through with bids.  She contacted MOPERM and then spoke with Jeri-Ann at Naught-Naught who advised that she can seek bids for our insurance too.  She was able to seek a bid from MOPerm and another company.  After the quotes Megan agreed to switch our business insurance to MOPERM but we kept our workers compensation insurance with MEM.  
The next board meeting will be Thursday, February 7, 2019 at 6:00 p.m. at the Osage County Special Services Office, 1006 East Jefferson, Linn, MO
There being no further discussion, Jake Wolfe made a motion to adjourn the meeting.  Irene Hollandsworth seconded the motion.  The motion was passed unanimously.

Meeting was adjourned at 6:45 p.m.
Submitted by Megan Reichart, Executive Director 
