Osage County Special Services
Board Meeting
January 2, 2020

Members Present: Donna Backes, Robyn Baker, Katherine Best, Donna Haslag, Irene Hollandsworth, Glenn Robertson, and Jacob Wolfe
Members Absent: Stacey Bax and Irene Strope
Osage County Special Services met January 2, 2020, at the Osage County Special Services office in Linn, Missouri at 6:00pm.
 The meeting was called to order by Donna Haslag, President, at 5:58pm.
A motion was made by Glenn Robertson to approve the minutes as read.  The motion was seconded by Donna Backes.  Minutes were approved as read.
A motion was made by Jacob Wolfe to approve the financial expenditures as reported.  The motion was seconded by Glenn Robertson.  The motion passed unanimously.  
Executive Director’s Report: Health dept. advisory committee; MACDDS; University Extension meeting; CPR training; meeting with Legends Bank; meeting with Mid America Bank; OCSS Christmas party
Old Business:
Consumer count: Megan Reichart, Executive Director, reported the consumer count is currently 183.
TCM update: Megan Reichart reported there is still a potential need to hire a new TCM employee.  She was instructed by the board to advertise when necessary to fill the position.
SETWorks: This is the computer system being considered for TCM billing that would provide greater data than the current system in use. Since the last board meeting Megan has contacted the current TCM billing provider and is able to utilize monthly billing, making a move to SETWorks easier.  SETWorks also agreed to waive all but $2500 of the set-up fee, and included in the contract that OCSS is able to get out of the contract at any time if the state of Missouri mandates use of a new state billing system.  If that requirement is prior to 1/1/21 OCSS would also be reimbursed the $2500 set-up fee.  Irene Hollandsworth made the motion to approve the SETWorks contract as written.  Donna Backes seconded the motion.  The motion passed unanimously.
New Business:
Budget amendment: Megan Reichart, Executive Director, presented amendments to the 2020 budget.  Jacob Wolfe made a motion to accept the amendments presented.  Glenn Robertson seconded the motion.  The motion passed unanimously. 
Funding Request:  A request was made to provide funds for a consumer to attend Camp Barnabas in 2020.  A motion was made by Jacob Wolfe to provide the requested funds.  Irene Hollandsworth seconded the motion.  It was passed unanimously. 
[bookmark: _GoBack]The next board meeting will be Thursday, February 6, 2020 at 6:00pm at the Osage County Special Services Office, 1014 East Main St., Linn, MO 65051.
There being no further discussion, Jacob Wolfe made a motion to adjourn the meeting.  Glenn Robertson seconded the motion.  It was passed unanimously.
Meeting was adjourned at 6:47pm.
Submitted by Robyn Baker, Board Secretary
  


